
4th March 2021 

Anglian Water 

 

Hello Ms Raven 
  
Thank you for your letter of 12th February 2021. I’m sorry to hear of the problems that the residents 
in Burnham Thorpe have encountered. 
  
In relation to work promised from previous years, as a business we are continually being faced with 
changing asset demands and as a result, it is sometimes necessary to change planned outputs 
depending on how they are risk scored. 
  
I’ve spoken with our network manager regarding your concerns. They tell me that we’re looking at 
refurbishing/replacing the existing pumps but that is not with intention of pumping more flow. This 
is simply in respect of serviceability because the existing pumps run 24/7 for a lot of the winter due 
to the groundwater/surface water infiltration issues. 
  
I understand that we have carried out small scale lining work within the catchment, however this 
year we have the water table at an all-time high. This has resulted in our foul sewer network being 
completely submerged in ground water, which has entered into our system. 
  
We’ve been affected by large scale flooding across the entire Anglian Water region. We simply did 
not have enough tankers to allow us to function and respond to our customer needs as quickly as we 
would have liked. Our network manager has explained that we approached the EA and applied for 
Local Environmental Protection Permits, which are strictly regulated. We have to ensure what we 
are discharging into the watercourse meets a low ammonia level reading and that we must justify 
that the reason we need to do this, because if we don’t there is a direct threat to public health. We 
met the criteria required by the EA and the permit was granted. 
  
The wide scale flooding events of this winter across East Anglia have been unprecedented and 
devastating. We fully understand the urgency of communities to seek answers and solutions to 
minimise the chance of any future flooding. As a result, we want to set out the process that we will 
be following once the immediate situation is under control, to investigate, prioritise and resolve any 
issues identified with our assets. 
  
The first stage is to understand the failure modes and pathways that have led to these flooding 
events. In some cases asset maintenance or condition may have contributed to flooding (i.e. in a 
defect in a sewer leading to infiltration, a blockage of highway drainage or a reduced capacity of a 
watercourse) whereas in other cases the wet weather event will have simply been beyond the 
capacity that the system has been designed to cope with. Whilst much of the evidence to support 
these investigations will be gathered during the flooding event; we expect to begin thorough 
analysis of this information from April 2021. This will be used to inform our investment prioritisation 
process which will commence in spring 2021 
  
If evidence suggests below ground infiltration into an Anglian Water sewer as a potential contributor 
to flooding events, these assets can be examined using CCTV and flow monitoring to determine the 
location of any defects. These investigations can only be completed when water levels within the 
system have receded, so the earliest we would expect to complete these investigations is late spring 
2021. If a defect is identified, this work would then need to be prioritised alongside other 



maintenance activities across Anglian Water. As a result, we would expect the first maintenance 
system in response to this winter’s flooding to commence in summer 2021. We have an annual 
budget of £17million for proactive (i.e. non-emergency) maintenance of the below ground sewerage 
system. 
  
If evidence suggests flooding is the result of a capacity issue of an Anglian Water asset, then 
opportunities to increase the resilience of that asset would be reviewed. Initially we would 
investigate mitigation options (for example non return valves to protect properties) before 
investigating and prioritising enhancements to existing systems (i.e. SuDs solution, re-routing 
sewers, or additional capacity). We have an annual budget of £6 million for enhancements to the 
sewerage network, of which £1million has already been ringfenced in 21/22 to respond to this 
winter’s extreme events. 
  
If evidence suggests that flooding is the result of a third-party asset (either fully or partially) then we 
would seek to work with those parties to resolve the issue. Often surface water related flooding is 
best addressed with a multi-agency response, and Anglian Water offer an annual partnership 
funding programme (circa £2million/year dependant on third party opportunities identified) to 
support this approach. 
  
We will be back in touch by 31st July 2021 to update you on the investigation. If you have any queries 

in the meantime, please don’t hesitate to get in touch either at the above address or on 01522 341 

418 (Monday to Friday, 8am to 4pm). 

  

Best wishes 

  

  

Diane Walker 

Customer Relations Team 

 


